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The Pressure Is Real — and Growing

Across industries today, organizations are facing increasing pressure from rising inflation, volatile crude oil prices, supply chain
disruptions, and growing operational costs.

Many manufacturing inputs, chemicals, industrial materials, processing agents, packaging components, oils, and reusable operational
materials are directly or indirectly linked to crude-derived pricing movements. As global prices rise, even small operational
inefficiencies can now create a disproportionately larger financial impact on businesses.
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The Biggest Challenge Is Visibility

Most organizations still struggle to effectively monitor materials capable of being recovered, reused, reprocessed, regenerated, or
recycled. Management teams often know the overall numbers — but they struggle to answer more important business questions:

Where are recovery losses happening? Why is fresh procurement rising?

Pinpointing the exact operational area where material Understanding if avoidable consumption is quietly driving
recovery breaks down up costs

Which materials are lying idle? Are opportunities being missed?

Identifying recoverable materials that are blocked, delayed, Recovery gaps silently eroding margin without showing up
or unutilized in summary reports

/N Traditional ERP reports and manual monitoring approaches are simply not designed to identify these hidden inefficiencies at
scale.
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How Al-Enabled Intelligence Creates the Shift

Instead of relying only on summary reports, Al continuously
monitors transactional movements, utilization patterns, recovery
cycles, operational trends, and material behavior.

At InteliQuant Al, this capability is strengthened through
recursive transaction intelligence models that connect multi-
level operational movements — identifying inefficiencies which
traditional reporting structures typically fail to detect.

G The objective is not just reporting — it is to help
organizations identify invisible cost leakages before
they become permanent financial losses.
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The Business Benefits Are Substantial

For Internal Audit and management teams, Al creates a completely different level of operational visibility — enabling continuous
evaluation of the entire operational population, not just isolated samples.

Lower Raw Material Cost Pressure Better Recovery Discipline

ﬁé)h
Lower Fresh Procurement Dependency Improved Sustainability Outcomes
©
Release of Blocked Working Capital Faster Identification of Inefficiencies

In an inflation-driven environment, businesses can no longer afford to treat recoverable materials as only an operational issue. They
are increasingly becoming a strategic profitability lever — and this is exactly where Al-enabled Internal Audit and continuous
monitoring platforms are beginning to create measurable business value.
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