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The Gap in Today's Procurement Reviews

Most procurement reviews today focus on what has already happened. Organizations typically analyze:

Price Variances Vendor Comparisons Excess Purchases

Inventory Ageing Approval Deviations

While these reviews are important, they often miss the bigger strategic question: "Was the procurement strategy itself

optimized?”

() Intoday's environment of inflation, pricing volatility, supply chain uncertainty, and working capital pressure, this
question has become more important than ever before.
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The Hidden Costs of Reactive Procurement

Every organizations unknowingly struggle with:

—>  Excess inventory accumulation

Reactive
Purchasing

Poor Qauntity

Planning —>  Poor quantity planning

Procurement
during
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pricing periods . .. .
Working % Procurement during unfavorable pricing periods
Capital
Blocked

Excess Inventory

—>  Working capital blockage

/\ Traditional reporting identifies % Reactive purchasing behavior
these issues only after financial

impact has already occurred.

% Missed sourcing opportunities
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Al-Enabled Forecasting: The Strategic Shift

This is where Al-enabled forecasting models are creating a major shift. Through platforms such as Keibi Al and Xynex Al,
organizations can continuously evaluate demand trends, consumption behavior, inventory movements, procurement timing
decisions, and pricing patterns to identify risks much earlier.
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At InteliQuant Al, Al-driven forecasting models further combine historical transactional behavior, consumption intelligence, trend
analysis, and anomaly detection algorithms to identify procurement risks and planning gaps before they impact cost structures
and working capital.
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The Next Generation of AI-Enabled Internal Audit

For Internal Audit and management teams, this creates a strategic advantage. Instead of focusing only on historical transaction
testing, organizations can now evaluate whether planning decisions themselves are creating operational risks.

The business impact is substantial:

Better Procurement Planning Reduced Inventory Stress
O
Improved Working Capital Management Stronger Pricing Decisions

o

Better Operational Agility Earlier Visibility into Future Risks

The next generation of Al-enabled Internal Audit will not just identify past exceptions. It will continuously help businesses
make smarter operational and financial decisions before losses happen. And that is where real transformation begins.
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